Town of Croghan
 Regular Board Meeting
November 20, 2023
The Meeting of the Town Board of the Town of Croghan, County of Lewis and the State of New York was held at the Town Municipal Building, 9882 State Route 126 Beaver Falls, on the 20th day of November, 2023.

Town Officers Present:         Roger M. Burriss, Supervisor




 Larry F. Boliver, Councilmember                                             
                                              John G. Jones, Councilmember
                                              Thomas M. Kalamas, Councilmember
                                              Allan C. Shaw, Superintendent

                                              Megan E. Simpson, Clerk
Absent: Yvonne Hamlin-Boliver, Councilmember
Attended by:  11 Individuals
Supervisor Burriss called the meeting to order at 6:00pm with the Pledge of Allegiance.
RESOLUTION NO. 113 OF 2023
APPROVAL OF MINUTES

On a motion by Councilmember Jones, seconded by Councilmember Boliver, the following resolution was 

ADOPTED       Ayes (4) Boliver, Jones, Kalamas, Burriss
            Nays (0)

RESOLVED, the minutes of the October 11th and October 16th 2023 meetings are approved.

OPEN FORUM
Derek Gage informed the Board that the tile project on the rented land will begin on January 23, 2024.  He will cut down the dead trees before the tiling begins.

A Town resident was present to discuss her frustration with her neighbors who are loud at all hours of the day and night.  The Board will take that into consideration when discussing the noise ordinance going forward.
FINANCIAL REPORT
Megan reported the following as of October 31, 2023:
Community Bank Checking:  $74,403.42
Community Bank Savings: $28,555.83
NYClass Checking: $934,870.34
NYClass Savings: $389,375.28
Total: $1,427,204.87
RESOLUTION NO. 114 OF 2023
APPROVAL OF FINANCIAL REPORT

On a motion by Councilmember Jones, seconded by Councilmember Kalamas, the following resolution was

ADOPTED       Ayes (4) Boliver, Jones, Kalamas, Burriss          Nays (0)

RESOLVED, the financial report is approved as submitted.
RESOLUTION NO. 115 OF 2023
TRANSFER OF FUNDS
On a motion by Councilmember Jones, seconded by Councilmember Boliver, the following resolution was

ADOPTED       Ayes (4) Boliver, Jones, Kalamas, Burriss                Nays (0)

RESOLVED, take $17,657.12 from contingency fund to DA5140.4(Contractual – Brush & Weeds) in the amount of $5,216.86, to DB5110.4 (Contractual – Maint. of Roads) in the amount of $5,451.68 and to DB5110.1 (Payroll – Maint. of Roads) in the amount of $6,988.58.
RESOLUTION NO. 116 OF 2023
TRANSFER OF FUNDS
On a motion by Councilmember Kalamas, seconded by Councilmember Jones, the following resolution was

ADOPTED       Ayes (4) Boliver, Jones, Kalamas, Burriss                Nays (0)

RESOLVED, take $87,830.40 from Capital Reserve Equipment Fund to purchase new truck from Tracey Road Equipment.
RESOLUTION NO. 117 OF 2023
TRANSFER OF FUNDS
On a motion by Councilmember Jones, seconded by Councilmember Kalamas, the following resolution was

ADOPTED       Ayes (4) Boliver, Jones, Kalamas, Burriss                Nays (0)

RESOLVED, take $1,486.71 from fund balance to A1110.12 (Payroll – Clerk, Justice Court) in the amount of $395.01 and to A1620.4 (Contractual – Municipal Building) in the amount of $1,091.70.
TOWN CLERK
Megan reported the following for October 2023:

Total:  $315.00
Town Share:  $282.00
NYS Ag & Mkts:  $33.00
RESOLUTION NO. 118 OF 2023
APPROVAL OF CLERK REPORT
On a motion by Councilmember Jones, seconded by Councilmember Boliver, the following resolution was

ADOPTED       Ayes (4) Boliver, Jones, Kalamas, Burriss        Nays (0)

RESOLVED, the Clerk report is approved as submitted.
HIGHWAY
Superintendent Shaw stated they have been out sanding twice since the last meeting.  The summer equipment is put away and both items on Auction International sold – Ford Dump Truck, $2,125.00 and the Drill, $18,200.00.
OLD BUSINESS
Councilmember Kalamas presented an updated truck matrix and stated the Sewer District should be rolling over approximately $22,000.00 to its fund balance for 2024.  
NEW BUSINESS
Councilmember Kalamas presented an “Items to be Considered for 2024” paper including things such as an updated zoning law and green waste policy.
SUPERVISOR REPORT
Policy No. 2 of 2023

Town of Croghan

Board of Assessment Review (BAR) Work Policy

(Effective 11/20/23 via resolution No. 119-2023)

Required meeting(s) (Grievance Day and two more if necessary)

$300.00/chairperson

                                                      $200.00/member

      An additional $25.00/hour for meetings lasting more than 4 hours.

The signing of paperwork by the BAR Chairperson taking less than four hours will be paid $100.00.

Mileage must be submitted by voucher for trips to Real Property Office by the Chairperson.

Hours worked must be included on each voucher submitted for payment.

All Meetings are held at the discretion of the 

Real Property Office and/or the Town Assessor.

RESOLUTION NO. 119 OF 2023
ADOPT POLICY 2 of 2023
BOARD OF ASSESSMENT REVIEW (BAR) WORK POLICY
On a motion of Councilmember Boliver, seconded by Councilmember Jones the following resolution was 

ADOPTED       Ayes (4) Boliver, Jones, Kalamas, Burriss        Nays (0)

RESOLVED, Policy 2 of 2023, Board of Assessment Review (BAR) Work Policy is adopted.
RESOLUTION NO. 120 OF 2023
APPROVAL OF SUPERVISOR REPORT
On a motion of Councilmember Kalamas, seconded by Councilmember Jones the following resolution was 

ADOPTED       Ayes (4) Boliver, Jones, Kalamas, Burriss        Nays (0)

RESOLVED, the Supervisor’s report is approved as submitted.
RESOLUTION NO. 121 OF 2023
AUDIT OF CLAIMS

On a motion of Councilmember Jones, seconded by Councilmember Kalamas the following resolution was 

ADOPTED       Ayes (4) Boliver, Jones, Kalamas, Burriss        Nays (0)

RESOLVED, Supervisor Burriss is authorized and directed to pay on Abstract 11 of 2023 in the following amounts:
General                          Vouchers 92 - 102                $3,259.47
Highway                         Vouchers 169 - 196              $18,245.21
BF Sewer                       Vouchers 20 – 24

     $5,106.26              
UPCOMING MEETING (s)
The next regular meeting will be on December 18, 2023 at 6pm.
With no further business, on a motion by Councilmember Boliver, seconded by Councilmember Jones, the meeting adjourned at 7:21pm. Carried unanimously.

_________________________________                
Megan E. Simpson, Clerk
