Town of Croghan
 Regular Board Meeting
February 21, 2023
The Meeting of the Town Board of the Town of Croghan, County of Lewis and the State of New York was held at the Town Municipal Building, 9882 State Route 126 Beaver Falls, on the 21st day of February, 2023.

Town Officers Present:         Roger M. Burriss, Supervisor




 Larry F. Boliver, Councilmember
                                              Yvonne Hamlin-Boliver, Councilmember
                                              John G. Jones, Councilmember
                                              Thomas M. Kalamas, Councilmember
                                              Allan C. Shaw, Superintendent

                                              Megan E. Simpson, Clerk
Attended by:  4 Individuals
Supervisor Burriss called the meeting to order at 10:00 a.m. with the Pledge of Allegiance.
RESOLUTION NO. 15 OF 2023
APPROVAL OF MINUTES

On a motion by Councilmember Jones, seconded by Councilmember Hamlin-Boliver, the following resolution was 

ADOPTED       Ayes (5) Boliver, Hamlin-Boliver, Jones, Kalamas, Burriss
 Nays (0)

RESOLVED, the minutes of the January 2023 meeting are approved.

OPEN FORUM
Han VanDerVeeken was present to ask the Board about changing the status of his property located at 5464 Cross Road from commercial to agricultural.
RESOLUTION NO. 16 OF 2023
HAN VANDERVEEKEN PROPERTY STATUS CHANGE
On a motion by Councilmember Jones, seconded by Councilmember Hamlin-Boliver, the following resolution was 

ADOPTED       Ayes (5) Boliver, Hamlin-Boliver, Jones, Kalamas, Burriss
 Nays (0)

RESOLVED, the Board approves status change of 5464 Cross Road from commercial to agricultural.

ACCOUNTANT
Megan reported the following as of January 31, 2023:
Checking:  $757,688.62
Savings: $433,774.88
Petty Cash: $675.00

Total: $1,192,138.50
RESOLUTION NO. 17 OF 2023
APPROVAL OF ACCOUNTANT'S REPORT

On a motion by Councilmember Kalamas, seconded by Councilmember Jones, the following resolution was

ADOPTED       Ayes (5) Boliver, Hamlin-Boliver, Jones, Kalamas, Burriss        Nays (0)

RESOLVED, the Accountant's Report is approved as submitted.

ASSESSOR

Paul was present to discuss the status of the revaluation.  He provided the Board with the current situation in valuing properties and suggested he continue updating properties and then seeing where this puts the Town in 2024 before going ahead with the full revaluation.  The Board agreed.
DOG CONTROL
DCO Simpson stated he receives 2-4 calls per week.  He continues to work the delinquent list.
HISTORIAN
TOWN CLERK

Megan reported the following for January 2023:

Total:  $430.00
Town Share:  $387.00
NYS Ag & Mkts:  $43.00
RESOLUTION NO. 18 OF 2023
APPROVAL OF CLERK REPORT
On a motion by Councilmember Jones, seconded by Councilmember Kalamas, the following resolution was

ADOPTED       Ayes (5) Boliver, Hamlin-Boliver, Jones, Kalamas, Burriss        Nays (0)

RESOLVED, the Clerk report is approved as submitted.
TAX COLLECTOR

Megan stated since January 1st the total money collected is $2,865,811.30 which is 68% of the total collection. The Town has been paid the full amount of $1,601,492.51.
RESOLUTION NO. 19 OF 2023
APPROVAL OF TAX COLLECTOR REPORT
On a motion by Councilmember Jones, seconded by Councilmember Hamlin-Boliver, the following resolution was

ADOPTED       Ayes (5) Boliver, Hamlin-Boliver, Jones, Kalamas, Burriss        Nays (0)

RESOLVED, the Tax Collector report is approved as submitted.

HIGHWAY
Superintendent Shaw stated the men painted the bathroom and stripped and waxed the floors at the highway garage. He ordered cones and caution barrels with flashing lights for safety. Superintendent Shaw also stated he would like to purchase a tractor and brush hog with leftover CHIPS money if possible.
Councilmember Jones stated the new plow truck is in and is currently at Viking.

RESOLUTION NO. 20 OF 2023
HIGHWAY SUPERINTENDENT GUIDELINE POLICY
On a motion by Councilmember Kalamas, seconded by Councilmember Hamlin-Boliver, the following resolution was

ADOPTED       Ayes (5) Boliver, Hamlin-Boliver, Jones, Kalamas, Burriss        Nays (0)

RESOLVED, the Board approves Town Policy 1-2023, Highway Superintendent Guideline Policy.

HIGHWAY SUPERINTENDENT GUIDELINE POLICY 

(Effective 2/21/23 via resolution no. 20-2023)
Job Type: Elected




          Location: Town of Croghan

Hours Per Week: Average 40-50                                                     Reports To: Town Supervisor & Town Board

Pay Basis: TBD annually 

JOB OUTLINE & DUTIES: (includes but not limited to)

This working Department Head of this position is responsible for planning, directing, and supervising the activities and operation of the Town of Croghan’s Highway Department, which includes the construction, improvement, repair, care and maintenance of designated highways, bridges, and culverts within the town. The position requires leadership and considerable exercise of independent judgement. The Highway Superintendent has the responsibility for keeping within the budget, supervising, making recommendation to the Town of Croghan Board for hiring, and discharging all employees of the department. This position reports to the Town Supervisor under the direction and leadership of the Town Board of Croghan. Requires attendance at board or special meetings. The Highway Superintendent is responsible for supervising the work of highway crew(s) composed of Heavy Equipment Operators, Motor Equipment Operators, Mechanics, and Seasonal Laborers engaged in the maintenance of highways, bridges, and adjacent areas. The Superintendent will also be responsible for capital and road infrastructure planning for improvement and responsible for asset management of town owned vehicles and equipment of the Highway Department. 

JOB DUTIES: (includes but not limited to)
· Plan, direct, the activities of the Highway Department. 

· Help in preparing & presenting departmental operating budgets. 

· Administer and approve all expenditures, including payroll, accounts payables, and contracts for outside service. 

· Keep the Town Supervisor and the Town Board of Croghan accurately informed concerning work progress, including present and potential work problems and suggestions for new or improved ways of addressing such problems. 

· Seek appropriate state and federal grants. 

· Understanding of the NYS Highway Law. 

· Plan the utilization of staff and equipment in accordance with work schedules. 

· Manage all road construction projects and contracts; work closely with contractors to ensure the proper fulfillment of the contract. 

· Represent the department at various meetings both in town and out of town. 

· Identify and respond to all complaints, concerns, and questions from the public and other town departments. 

· Supervise and oversee the overall administration and direction of highway operations, including the maintenance and repair of roads and related facilities; the maintenance of vehicles and equipment; preparation and cleanup for special town events, tree maintenance; snow and ice removal; and roadside brush removal. 

· Supervise and monitor the performance of all Highway Department staff including the utilization of the Deputy Highway Superintendent. Coordinate, administer, and monitor the training of new employees in the operation of equipment, highway department procedures, town requirements, NYS mandated training and safety practices. 

· Develop work schedule and assignments for all department employees. 

· Ensure general maintenance to highway and town facilities including but not limited to painting, minor carpentry, and general upkeep is completed by Highway Department staff.

· Respond to after-hour calls for emergencies that involve the town as required. 

GENERAL RESPONSIBILITIES: 
· Patrols and inspects town roads and adjacent areas within geographical area to determine condition and maintenance. 

· Directs development of the department’s capital and road infrastructure improvement needs. 

· Responds to constituent’s inquiries related to the town’s infrastructure. 

· Directs management of department records, documents, and equipment. 

· Monitors compliance with federal, state and town bylaws, regulations, codes, and policies.

· Helps prepares and maintains annual departmental Chips & Pave-NY budgets according to budget guidelines.

· Assigns, evaluates, disciplines, trains, and supervises staff, including the Deputy Highway Superintendent. 

· Formulates and implements departmental policies and procedures to be review by town board. 

· Attend meetings, workshops, training, and review publications to remain current on best practices and new developments in assigned work areas. 

· Always represent the town in a professional manner. 

· Ensure all Highway Department work assignments are completed in a prompt, efficient, and safe manner. 

· Report all accidents, to self-and/or property, as well as safety concerns to Town Supervisor or Deputy Supervisor within 2 hours of the incident for non-emergencies. All emergency incidents must be reported immediately. 

· Commitment to maintain a good working relationship with coworkers, other town officials, and the public. 

· Documented any employee misconduct and or concerns. 

· One on One employee review each calendar year must be done.

· Review all employee records with town supervisor each calendar year.

KNOWLEDGE, SKILLS, ABILITIES AND PERSONAL CHARACTERISTICS: 
· Thorough knowledge of the practices, techniques, tools, equipment, materials and safety precautions of highway/road construction, snow removal, maintenance, and repair. 

· Working knowledge and experience as heavy equipment operator, mechanic, or construction craft person. 

· Working knowledge of procurement laws and experience with coordinating bidding process.

· Ability to plan, organize, and coordinate complex and diverse phases of public works projects and programs. 

· Ability to maintain confidentiality.

· Ability to compose correspondence, reports, and maintain records. 

· Working knowledge of governmental organization and budgetary procedures. 

· Knowledge of federal, state, and town laws. 

· Ability to supervise and direct the work of others. 

· Ability to establish and maintain effective working relationships with other public officials, contractors, engineers, architects, lawyers, and the public. 

· Ability to be firm, tactful, courteous and use good judgment. 

· Possession of high professional standards, integrity, and honesty. 

· Physical condition commensurate with the demands of the position. 

· Respond to Town constituents, including the Town Board of Croghan and the Town Supervisor, during emergencies.

· Ability to use personal computers, email etc. 

All the underlined items, but not limited to, would be considered clerical work of the position.Normal Duty List by Season:
Fall Season:

September – November

· Put up Sand, Salt is stored at DOT in Lowville.

· Finish up all summer jobs.

· Start putting up road stake markers.

· Pull out beaver grates for the winter.

Winter Season:

November – May

· Put plows & sanders on trucks.

· Put dump box on pickup.

· Have all road marking stakes out.

· Get winter mix fuel.

· Put away all summer equipment.

· Check roads when it snows, get up 1:00am go to Long Pond as far a Prentice Rd. The down Old State Rd. to burns hill and back to Beaver Falls. If there is 2” or more of snow don’t check any more roads just call out all employee’s & wing men @ 2:00am.

· Plow out the front of the Shop before the trucks come out.

· Keep track of loads of sand.

· When weather permits cut trees & brush and chip.

· Check roads daily for sand.

· Put up Christmas lights in Beaver Falls a week before Thanksgiving and take down a week after Christmas and store at the beaver Falls Shop.

· Order next year’s Salt.

· When all go out to plow early and back in around 8:00am – go back out around 10:00am to check for more plowing and sanding for school buses at 3:15pm.

· When cold weather and no snow clean up shop and trucks. Strip and wax lunchroom, bathroom & Office. (Dave B. & Josh are good at this)

Spring Season:


May

· 2 Crews to pick up sand 1 crew to Croghan & Beaver Falls then west. 2nd crew start at Indian River and go east. The men will help with this, they know the where & when to start.

· Get estimates for estimates for black top and draw stone to pile out back behind shop.

· Start grading road as soon as the dirt dries up. Jason Z. above Belfort & Justin T. low end.

· Spray round-up on guard rails and bridges.

Summer Season:

June – July

· If roads are ready to be black topped early (Hot Mix Jason Carol) / Cold Mix (Gorman or Suitkot)

· Start to work on next year’s roads to black top. Replace pipes, cut shoulders dig out stone.

· When things slow down start cutting shoulders, brush hogging etc. on other roads.

· Help other Towns and they will help us. New Bremen, Diana, Watson, Martinsburg, Harrisburg. (Their contact numbers are in the orange book).

· Go to Superintendent of Highways monthly meetings.

· Start mowing with 2 men New Holland & John Deere. When the first time is done go to 1 man, they can keep up. 

OLD BUSINESS
RESOLUTION NO. 21 OF 2023
CREATION OF BEAVER FALLS SEWER DISTRICT COMMITTEE
On a motion by Councilmember Boliver, seconded by Councilmember Kalamas, the following resolution was

ADOPTED       Ayes (5) Boliver, Hamlin-Boliver, Jones, Kalamas, Burriss        Nays (0)

RESOLVED, the Beaver Falls Sewer District Committee is created to keep on top of all happenings involving the Sewer District.  They have no authority or power to make changes of any kind as they report to the Town Board.
RESOLUTION NO. 22 OF 2023
APPOINTMENT OF BEAVER FALLS SEWER DISTRICT COMMITTEE CLERK
On a motion by Councilmember Boliver, seconded by Councilmember Kalamas, the following resolution was

ADOPTED       Ayes (5) Boliver, Hamlin-Boliver, Jones, Kalamas, Burriss        Nays (0)

RESOLVED, the Board appoints Megan Simpson, Beaver Falls Sewer District Committee Clerk.

OLD BUSINESS CONTINUED

RESOLUTION NO. 23 OF 2023
AMMENDMENT OF RESOLUTION NO. 92 of 2022
On a motion by Councilmember Kalamas, seconded by Councilmember Boliver, the following resolution was

ADOPTED       Ayes (5) Boliver, Hamlin-Boliver, Jones, Kalamas, Burriss        Nays (0)

RESOLVED, resolution no. 92 of 2022 is amended to include the word “Highway”.

NEW BUSINESS
RESOLUTION NO. 24 OF 2023
ESTABLISH BEAVER FALLS SEWER DISTRICT EQUIPMENT CAPITAL RESERVE FUND
On a motion by Councilmember Jones, seconded by Councilmember Hamlin-Boliver, the following resolution was

ADOPTED       Ayes (5) Boliver, Hamlin-Boliver, Jones, Kalamas, Burriss        Nays (0)

RESOLVED, the Beaver Falls Sewer District Equipment Capital Reserve Fund is established.

SUPERVISOR COMMUNICATIONS
Supervisor Burriss stated Attorney Burrows was inquiring on whether the Town would split the cost of the appraiser for the Erie Blvd. lawsuit to which the board agreed.
RESOLUTION NO. 25 OF 2023
SUPERVISOR’S MONTHLY REPORT

On a motion of Councilmember Kalamas, seconded by Councilmember Jones the following resolution was 

ADOPTED       Ayes (5) Boliver, Hamlin-Boliver, Jones, Kalamas, Burriss        Nays (0)

RESOLVED, the Supervisor’s monthly report is approved.
RESOLUTION NO. 26 OF 2023
AUDIT OF CLAIMS

On a motion of Councilmember Hamlin-Boliver, seconded by Councilmember Jones the following resolution was 

ADOPTED       Ayes (5) Boliver, Hamlin-Boliver, Jones, Kalamas, Burriss        Nays (0)

RESOLVED, Supervisor Burriss is authorized and directed to pay on Abstract 02 of 2023 in the following amounts:
General                         Voucher   9 - 18                $4,362.28
Highway                        Voucher 15 - 24                $31,168.82
BF Sewer                       Voucher  1               
$700.00
UPCOMING MEETING (s)
The next regular meeting will be on March 20, 2023 at 6pm.
With no further business, on a motion by Councilmember Boliver, seconded by Councilmember Hamlin-Boliver, the meeting adjourned at 11:51am. Carried unanimously.

_________________________________                
Megan E. Simpson, Clerk
